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Meeting Purpose and Agenda

 Provide an update of the project

 Review tasks and project schedule

 Discuss Public Meeting format

 Review relevant NCDOT projects in 
Aberdeen

 Work Session

 First meeting review

 Review infrastructure projects identified in 
the first meeting

 Next steps
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Schedule

Task Timeline

1. Inventory and Evaluation of Current Conditions Jun. 2021

2. Project Kick-off Meeting, First Steering Committee Jul.-Aug. 2021

3. Second Steering Committee, First Public Meeting Late Sep./Oct. 2021

4. Preliminary Pedestrian and Bicycle Plan Sep.-Feb. 2021

5. Third Steering Committee Meeting, Second Public Meeting Dec. 2021-Jan. 2022

6. Final Plan Apr. 2022



Public Meeting Exercise

 One consultant/Town Planning staff per table.

 Bicycle and pedestrian project map will be provided as 

an overview

 The public will then participate in a development 

exercise on a blank map

 Include a discussion of network gaps

 Present results
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What we heard…

 Make regional connections

 Connect to Weymuth Park

 Connect to All-American Trail

 Connect Aberdeen Lake paths to neighborhoods

 Connect downtown Aberdeen to neighborhoods

 Use existing sewer easements to create a network of trails

 Include bicycle and pedestrian connections in the redevelopment of Aberdeen 

Elementary and the former Pit golf course

 Improving signage on NC-designated bicycle routes through a wayfinding program



Working Session

 Exercise:

 Refine/ Identify potential connections for a bicycle 

and pedestrian network
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Next Steps

 Project team will continue developing the draft plan 

and refine recommendations

 Third Steering Committee Meeting/Second Public 

Meeting (Date TBD)

 Review the draft plan

 Refine and prioritize project recommendations

 Prepare the final plan



Thank You

Todd McAulliffe, AICP | AECOM

todd.mcaulliffe@aecom.com

Haley Lloyd, AICP | AECOM

haley.lloyd@aecom.com
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